City of Montello

Public Works Meeting

1/8/2025
Called to order by Ken Streich at 6:30 pm   
Members present: Brian Schrimpf, Ron Knutson, Ken Streich, Dick Dufour

Members absent: Bill Faulkner
Others present: Mike Kohnke
Motion by Schrimpf/Knutson to approve comp time/monthly reports. Motion Carried
Old Business
1) Discussion with possible action on Hwy/22 Church St. reconstruction project

· Sending maintenance agreement in once signed by both parties.
2) Discussion with possible action on sewer department operations

· Working on internal training with part time employee to see if interested in job and learn duties.
· Would like to start hiring process mid – late summer. Discussed details for job, pay, and contract.
3) Discussion with possible action on Brush pickup

· Made edits to proposed contract.
· Bids will be due March 7th, with opening at Public Works meeting on March 12.
· Motion by Dufour/Schrmipf to approve contract for brush pickup bid. Motion carried. 

4) Discussion on 3rd Municipal Well on South side of city

· No new information. Paperwork is done as much as can be at the time.

5) Discussion with Possible action on WWTP Rare earth chemical usage meter
· Meter is ordered and will be installed soon. 

Other: Knutson asked about waterfall – Kohnke gave update on work being done. Many updates needed to be done as waterfalls are now public owned vs private. Streich would like to see budget line item put into place to rebuild account and discussed other finances for waterfalls.
New Business:
1) Discussion with Possible action on Sidewalk repairs, maintenance, obstructions
· Contractor has green light to do them but Sidewalk repairs are on hold until better weather. 

· Discussed trees and other obstructions with sidewalks in areas of the city. Discussed ordinance on sidewalk obstruction and committee with like to work with License and Ordinance to get a clearer and more concise ordinance in place.

· Kohnke will investigate other municipalities Montello’s size for sample ordinances and bring them back to the committee.

2) Discussion with possible action on plowing of snow across city streets

· Public Works employees have noticed plowing across city street, Montello has an ordinance against doing so. Person in question has been warned once. PD to give fine if happens again.

3) Discussion with possible action on weeds by Elite Marble.
· There is a weed-like substance growing by the loading dock on Doty Street, will talk to owner.

4) Discussion with possible action on New portable and Mobile radio’s.
· Discussed current portable & mobile radios limitations. Radios have bare minimum channels on them and in the event of a multi-department situation, the current radios will not have the proper channels

·  Kohnke provided the committee with an estimate for 2 new portable radios at $1,561.55 each. Discussed budget for emergency government and 3 way split between st/sewer/water
· Discussed fire department mobile radios. Fire Dept upgraded & will be donating old mobile radios to the city, which will work for what the city would need for vehicles.

· Motion by Knutson/Schrimpf to purchase 2 portable radios. One will be paid for out of emergency govt fund and one will be 3 way split between street/sewer/water funds. Motion carried. 
Citizen Comments: Kohnke attended hwy safety meeting with county. Received a complaint about visibility at the intersection of Lake Ave & Underwood. Several options were brought up, but most not feasible. Captain Kowalski will bring up and Public Safety meeting 

Discussed TIM training for public works employees, county will host training in spring. 
DNR water service lateral inventory requirements. Kohnke will be meeting with company that will provide proof to DNR to fulfill requirements at no cost to city or water utility. City has no lead lines or mains. 
Discussed DNR required water meter change-outs: 14 left for 2024, have left notices/messages/sent letters – will be notified of water shut off if not done by end of January 2025. Kohnke also stated that there is roughly 150 to complete this year and most are businesses. Asking for residents and business that are notified to get this done as soon as possible because this is a state requirement. 
Knutson asked about fluoride in water – city of Montello has not added fluoride to water since 2014.
Next Regular Meeting: 2/12/2025
Motion to adjourn Schrimpf/Knutson carried at 7:15 pm
Minutes by Marie Puterbaugh

