CITY OF MONTELLO
SPECIAL FINANCE COMMITTEE MEETING MINUTES
10-8-24

Meeting called to order by Mayor Jim Houdek at 6:30 PM.
Members Present:  Jim Houdek, Lucas Stelter, Venise Mugler, Ken Streich
Others Present:  Dawn Calnin
NEW BUSINESS:
A.  DISCUSS, WITH ACTION, REMAINING ARPA FUNDS
Motion by Mugler/Stelter to designate the remaining 903.54 ARPA funds to the future purchase of the fire truck.  Motion carried.
B.  DISCUSS, WITH ACTION, 2025 BUDGET.
·  The Committee discussed the 2025 budget.  After discussion, the proposal shows an overall decrease in expenses of $1879 from the 2024 budget.   Nearly every department came in with a lower budget.  Some of the above reductions were put towards assessing fees, as a mandatory city revaluation will be conducted in 2026, which will cost $40,000.   Also, funds were set aside to cover a portion of the final fire truck payment due in 2026.
· Houdek thanked the departments for their work on the 2025 budget.  
Motion by Streich/Stelter to adjourn.  Motion carried at 6:50 PM.

Minutes by Dawn Calnin
