CITY OF MONTELLO
SPECIAL FINANCE COMMITTEE MEETING MINUTES
9-16-24

Meeting called to order by Mayor Jim Houdek at 7:00 PM.
Members Present:  Jim Houdek, Lucas Stelter, Venise Mugler, Ken Streich
Others Present:  Dawn Calnin, Craig Corning-Miller, Brussel, Ebben and Gaeske, Mike Kohnke
NEW BUSINESS:
A.  DISCUSS, WITH ACTION 2025 BUDGET.
·  Issue 1:  A big balloon payment on the 2016 debt is coming due in 2026.  Craig and Dawn have contacted National Exchange Bank and Trust (who hold all of the City’s loans) to talk about a refinance, and along with that refinance, talk about the 2027 debt/loan for the City regarding the Hwy. 22 project, which will be approximately $800,000.  Waiting to hear back.
· Issue 2:  Miller, Brussell, Ebben and Glaeske will no longer be doing full audits.  They will do an audit called a Compilation audit of the books which audits governmental funds, PSC, State Form C and the utilities.  This type of audit is agreed upon procedures.  National Exchange has confirmed that they would accept a Compilation Audit.   If the finance committee and council agree to this, it would be a savings of $10,000 for the city.
· Houdek asked Corning about the sewer loss.  Corning said $100,000 of the deficit is depreciation.  He encouraged sewer increases each year, stating that the City is much lower than other municipalities.  
· Discussion on the 2025 Budget:
· Houdek recommended adding a Short Term Rental fee, once a conditional use is granted.  There is a tremendous amount of work and meetings that go into granting Short Term Vacation Rentals and this would help offset time spent and meetings.  This recommendation would need to go before License and Ordinance and if passed by License and Ordinance and Council, would become effective 1-1-25.
·  Shared Revenue from the State is up.  
·  Room tax revenue increased . 
·  Expenses down in Government Fund, Legal Services, Public Works and Sheriff’s Contract
·   With waiting on other revenue and expense numbers, the committee could not balance the budget but will meet in October to do so.

Motion by Mugler/Streich to adjourn.  Motion carried at 8:00 PM.

Minutes by Dawn Calnin
