City of Montello

Public Works Meeting

8/22/2024
Called to order by Ken Streich at 6:30 pm   
Members present: Brian Schrimpf, Ken Streich, Bill Faulkner, Dick Dufour

Members absent: Ron Knutson
Others present: Mike Kohnke, Chad Kohler, Carol Faulker 
Motion Schrimpf/ Dufour by to approve comp time/monthly reports. Motion carried.
Motion by Streich/Dufour to move New business item 3 to top of the agenda. Motion carried 
1) Discussion with possible action on issues with Waste Management Pickups.

· The committee expressed the concerns of missing pickups, days even weeks without being picked up, and the replacement of broken carts 

· Chad from Waste Management discussed the lack of employees and issues with filling in when people are off or a truck goes down. Waste Management has GPS so missing entire roads should not happen, and soon they will have cameras and GPS to hit on every location to help alleviate if a can wasn’t placed out in time for pickup which is 6am day of service. 

· Chad said as for repairing broken cans, they were back logged for a while but now caught up. If the can is broken, they should notify Waste management or the city on what is broken, and the company should be there within the week to repair.

· Kohnke said communication between Chad and himself and Marie is great, but the site is horrible and asked if there is an issue with pick up like a truck broke down the city get notified quicker than we do now.  Chad said there is already a meeting set for tomorrow morning to get all these issues resolved.

Old Business
1) Discussion with possible action on Hwy/22 Church St. reconstruction project

· Kohnke informed the committee that all plans for the city along with the opposition letter for the Park Street cross walk have been submitted. 
· There will be a WisDOT meeting on August 26th with the city and Alliant Energy to discuss lighting and new pole locations since the lighting is going to stay owned and maintained by Alliant Energy. 
2) Discussion with possible action on East 2nd Street Road construction

· Need to get a survey completed on where the ROW is in order to not impact private property. 
· Committee wants Kohnke to bring back prices and options before making a final decision on who to hire.

3) Discussion with possible action on sewer department operations

· Discussed starting wages that other municipalities the same size and job duties are using. Kohnke feels that in order to get someone and retain them the city will have to start the new employee at or above the current employee pay rate, with keeping in regards qualifications and certification raises.

4) Discussion with possible action on Brush pickup

· Discussion on buying equipment and having city employees do the work.

· Kohnke stated buying a new chipper and setting up a truck for the work isn’t feasible with current budget. It took 2 guys roughly a total of 8-10 hours to do it previously but that was over multiple days due the other daily work that needs to be done.

· Kohnke talked with a couple local companies on costs per operation under a 8 hour day, 2 workers, and equipment. Looked at possibly 3 times a year if monies were available. 

· Will bring back to committee when 2025 budget numbers are set

5) Discussion with possible action on 2025 Budget items

· Discussion on the proposed budget

· Kohnke stated he cut where he could and worked at getting it back down to around the 2023 budget numbers.
· Discussed where the brush pickup funds would come from. Which Kohnke stated would be out of the Street 230 account which he cut from $50k-$30K 

· Committee feels since brush pickup is an added cost that the Street 230 account should go back to $50K and if funds allow brush pick up we have the money, but if not it is a place to cut the money back out of the budget.

· Motion by Schrimpf/Faulkner to send proposed 2025 budget with Street account 230 back to $50K to Finance. Motion passed

6) Discussion with possible action on Simplified Rate case for water department revenue.

· Kohnke did application for the rate increase and at this time it was denied by the PSC.

· Discussion on the application numbers and why the possible denial

· Kohnke will set up meeting with the city’s financial advisors to get better understanding of the numbers the PSC submitted back to the water utility
New Business:
2) Discussion with possible action on Vehicle parking on sidewalk by hydro dam
· Streich has had complaints about the truck blocking sidewalk and owner of truck not being accommodating when confronted.

· Schrimpf stated it was talked about at the Public safety committee and that Captain Kowalski said the person has been warned a couple times and now will start getting ticketed.

3) Discussion with possible action on WWTP WPEDS permit

· New discharge permit went into effect on August 1st 

· Will have more testing to do which means more cost

· Kohnke stated that with the new permit there are going to be costs for going over limit of phosphorous being discharged back into the environment. 

· Dennis the operator from Westfield has been a huge asset in helping us figure out the new numbers and system for regulating chemical costs to payment costs to be as cost efficient as possible. 
Other Comments: - None
Citizen Comments: Carol Faulkner just wanted to say it was very interesting listening to everything.
Next Regular Meeting: 9/11/2024
Motion to adjourn by Faulkner/Dufour carried at 7:31 pm
Minutes by Michael Kohnke
