City of Montello

Public Works Meeting

5/13/2021
7:00 P.M.

Called to order at 7:00 pm by Ken Streich

Members Present: Ron Knutson, Ken Streich, Brian Schrimpf 
Members Absent: Sue Kozlowski
Others Present: Mike Kohnke, Mayor Jim Houdek, Chad Koehler (Waste Management), Jason Johnson (GFL Environmental) 
Motion by Knutson/ Schrimpf to approve comp time & monthly reports. Motion carried.
Motion by Merrill/Kozlowski to move Old Business #3 to top of agenda. Motion carried.

Old Business
3)
Discussion with possible action on city waste pickup contract: 
· Kohnke made sure members had both GFL’s and Waste Managements contract to review.
· Jason Johnson gave information on Advanced to GFL and GFL’s background. 
· Streich wanted to know about downtown can locations and Dumpster vs. Cans for the downtown. 
· Discussed service day & possibility of changing to different date which both companies are very flexible on the date of pickup if city is wanting to change.
· GFL was asked about not having the Curbside Large item pickup in contract proposal. GFL said it isn’t the something the company wants to do but if it’s requested by city to add an additional .99 cents to the per household monthly fee. Waste Management has that service already included in price.
· Discussion on yearly increase. Both Waste Management and GFL run the same on their adjustments per the Consumer Price index.  
· Discussion on downtown businesses & upstairs apartments disposal options and which places should receive more than 1 set of bins and who should not. Current city code states that only 1 garbage and 1 recycle bin will be supplied by the city to every residential and small business parcel. Some parcels have multiple sets right now.  Knutson asked if this was a major problem or if it is just a couple places that had this. Kohnke stated that there are a just a few places around the city that have this going on right now.  
· Discussion on cart repair and replacement. Streich stated that there were major issues in the past with getting these repaired or replaced and that there are still quite a few in city needing work. Kohnke stated that the property owners have to contact the city for repairs.  
· Discussion on customer service. Kohnke stated that the city had major communication issues in the past with what was Advanced Disposal, which is now GFL. Chad and Waste Management has been getting back to the city in a timely manner and have been working with the city very well so far. 
· Discussion on fuel surcharge rates. Waste management has higher rates for fuel over $4.00 per gallon than GFL.
· Discussion on pricing breakdown between current contract and what is purposed. Waste management is the cheapest bid, but it still is $10,000.00 higher than what city pays now. GFL was $24,000.00 higher than current contract price.
· Discussed different ways to pay for increase without raising budget.
· Streich stated that there was a lot of information given tonight and since we have time to make the decision, that the committee should review everything and bring back in June meetings.
1) Discussion with possible action on buying all fuel from Marquette County.
· Kohnke stated that Marquette County Highway committee approved the request, as soon as employee and vehicle numbers a set up with county the city will be set. Keeping current fuel accounts for premium fuel for small engines.
2) Discussion on the 2021 Sidewalk repair Ordinance Enforcement
· Kohnke stated only 3 properties have gotten back to city. As of June 1st, all sidewalks not completed will go out to bid to get done ASAP. Kohnke will reach out to multiple contractors in and out of the area to bid on the work.
4) Discussion with possible action on hydro dam concrete structure repairs

· Discussion on money in CD. 

· Mayor will draft letter to Lake Association requesting meeting of all parties involved to help come to common grounds.
New Business:
1) Discussion with Possible action on changing Public Works meeting time/date.
· Tabled until June meeting so all committee members can be present to discuss. 
2) Discussion on Public Works role in Daggett Park property.
· Kohnke met with mayor.
· Public works will be able to assist in some aspect of the repairs and maintenance but looking into get a tour and information from Daggett family on current contractors for equipment repairs. 
· Public works will assist the Parks Department when they need help to carry out the Parks committee’s overall vison for the property.
3) Discussion on Curbside Large item pickup
· Pickup will be on June 21st.
· City will post approved list of items in tribune, website, and anywhere else.

· Residents need to comply with setting out items on approved list because it will not be picked up if not on approved list. 

· Police department will go around right after pickup is over and anything still out that wasn’t approved, property owner will get 24-hour notice to have it cleaned up.
Citizen Comments: None
Next Regular Meeting: 6/10/2021
Motion by Knutson/Schrimpf to adjourn. Motion carried at 8:21 pm. 
Minutes by Michael Kohnke
